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Proposed Program Review Form

	Developer Name
	René Cintrón 

	Facilities for this Programs
	

	Budget for the Marketing of this program
	

	Program Title
	Master of Science in Organizational Management

	Program Objective
	The objective of the program is to better prepare professionals for the various managerial roles in today’s mission-driven organizations.

	Target Audience
	-Professionals who wish to expand their breadth and depth of knowledge in the management field, and who wish to earn professional credentials.

-Recent business student graduates who wish to further their education.

-Employees seeking a career transition into the field of management.

	Program Description
	This 120-credit program focuses on the knowledge and skill necessary for organizational executives to effectively lead their organization in the 21st century.  It places emphasis on current issues of the rapidly changing business global environment.  It is designed to enhance theoretical and practical administrative and managerial skills in the areas of strategy, marketing, behavior, law, ethics, human resources, operations, finances, and economics.  The program consists of eight courses with a final dissertation preparation course.

	

	Course Description

	Course Title
	Description

	1
	Organizational Behavior
	An in-depth overview of selected theories and concepts related to human behavior in organizations at the individual, interpersonal, group, and organizational levels.  A study of organizational structure and design, decision making, communications, and motivation including techniques for conflict resolution, change, and organizational development.  The course utilizes behavioral sciences to understand organizational effectiveness and performance.

	2
	Strategic Management and Organizational Change
	This course deals with creation, maintenance, and implementation of long-term vision for the organization from a managerial/executive perspective. Application of strategic management theory to today’s real-world management issues.  Discusses how organizations deal with change and the effect of strategic models.

	3
	Operations Management
	Explores the concepts for operations planning, designing, controlling, and improving business organizations.  Provides management and analytical tools to accomplish effective operations management and decision making process within the scope of an organization.  

	4
	Managerial Approach to Marketing 
	Studies the nature of price, product, and promotions, while exploring methods used by organizations to blend these components to develop, confine, and sustain market value. The course will also cover the creation of marketing plans and strategies as well as the introductions of new products into today’s evolving markets.

	5
	Human Resource Management
	An overview of human resource management theory, principles, policies, processes, research, and employment relationship issues.   It deals with specific basic practices within the human resource department of an origination such as organizational assessment, training and development, compensations and benefits administration, employee relations, recruitment and selection, and planning.

	6
	Managerial Economics


	This course surveys the managerial application and reasoning of the use of economics to solve organizational problems.  It covers the impact economic environments have on decisions made by the organization.  It surveys economic tools used by managers to make these decisions using basic supply-demand theory and marginal analysis as well as the allocation of resources from an economic perspective. 

	7
	Managerial Finance and Accounting


	Examines financial and accounting concepts and method by which they are applied to the management of an organization.  It presents an outline for financial decisions in organizations and helps develop basic financial management tools necessary for analyzing and evaluating the financial status of an origination.  Topics include financial statements, financial markets, capital budgeting and structure, and financial ethics.

	8
	Organization Ethical and Legal Issues 


	Evaluates organizational ethical behavior and social responsibility role of business in the community.  It covers the legal environment in which an organization operates and the rights of its stakeholders and society.  It reflects on decision making issues recognizing legal, ethical, and socially responsible activities.

	9
	Thesis/Dissertation Seminar
	The student will be guided through five stages of thesis/dissertation preparations. The student will complete the dissertation proposal, begin literature review, and describe the methodologies necessary for the project.  The proposal will be defended in preparation to continue investigation and research on the business related topic.  The student will work with advisor and begin collecting data and commence writing.  When research and writing are completed, the student will prepare to defend the dissertation.  

	10
	
	

	11
	
	

	12
	
	

	13
	
	

	

	Program Recognition (if any)
	

	Proposed Tuition Fee
	Fee per 6-credit Master Degree Course: USD450 (Eight 12-credit courses plus one 24-credit dissertation course)

	Career Prospect for students completing this program
	Many organizational management students pursue the Master’s degree to enhance the skills and abilities needed to succeed in careers in management.   Graduates are prepared for careers as leaders of organizations.  Graduates may choose to enter or continue their career in one of may areas of business including sales, small business management, non-profit organizations, and retail.  The career options exist to start their own business or pursue careers with local, state or federal government.
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Please send back the questionnaire to us by:

Fax: +390 377 243 11 76 OR Email: evpresident@pebblehills.edu
